
Please return this survey by:

Corporation Performance:
Poor Excellent

1 2 3 4 5

Overall, how satisfied are you with the direction the Ounalashka Corporation is headed? 1 1 11 23 18

Keeping Shareholders informed. 2 3 12 23 14

Making sound investments. 0 1 13 21 19

Having a strong commitment to Shareholders. 2 0 10 21 22

Listening to Shareholders. 3 5 8 20 17

Striving to improve the Corporation. 0 0 9 20 24

Upholding high ethical standards. 0 3 5 19 24

Providing funds to support scholarships and grants thru the Edna P. McCurdy Foundation. 1 1 5 21 26

Living up to your expectations. 0 4 8 24 19

Paying a good dividend. 0 2 11 17 24

Being a profitable Corporation. 1 0 7 22 21

Promoting and protecting Native culture. 0 9 5 18 20

Providing education opportunities for Shareholders. 0 6 6 21 19

Managing assets wisely. 0 2 10 20 20

Managing uses for the Ounalashka Corporations land holdings. 1 5 9 18 15

Ounalashka Corporations Board of Directors. 0 4 11 15 21

Ounalashka Corporations top management. 1 3 8 17 20

Ounalashka Corporations staff. 1 2 10 16 15

Is there anything we can do to improve the Annual Banquet?

Rate the following items that are important to you. Not Important Very Important

Pay out of dividends. 0 1 4 11 38

Provide Elder dividends quarterly. 0 1 2 16 35

Provide shares to "new" Shareholders, those born after December 31, 1971. 19 4 11 7 19

Investing in business operations for future growth. 0 1 7 11 35

Cultural preservation programs. 1 1 10 12 29

Education scholarships. 1 1 2 16 35

Shareholder development programs like job training, mentoring. 1 0 7 17 26

Please give some examples of why you are or why you are not satisfied with the direction

of the Ounalashka Corporation.

Lands and Resources:

What do you feel is the best use of OC's lands and resources?

Do you have any ideas, suggestions or recommendations on the best use of OC lands   

and resources?

Do you think OC is too focused on conservation of OC lands, too focused on development,

or do you think the focus is a good mix of the two?

Communication:
Poor Excellent

1 2 3 4 5

Overall impression of the Eider Pointer newsletter. 1 2 13 20 15

Eider Pointer has the right balance of corporate, culture and Shareholder information. 1 2 17 19 12

Eider Pointer needs more about people. 4 1 18 11 12

Eider Pointer needs more about culture and politics. 4 1 19 9 12

Eider Pointer needs more about corporate business. 3 4 11 10 14

Eider Pointer is sent out too infrequently. 3 3 16 11 12

Eider Pointer provides very valuable information. 3 2 8 17 17

Announcements in the mail, job openings, etc. 2 5 12 16 14

Annual report. 1 2 11 12 20

Shareholder informational meetings. 2 0 12 13 17

Ounalashka Corporation website: www.ounalashka.com 0 0 7 17 11

What is the best way for OC to communicate with you?

How often do you go to OC's website: www.ounalashka.com?

Is there anything you'd like to see included in the website?

How satisfied are you with OC's efforts to keep in touch with Shareholders and keep them

informed of things going on in the corporation?

Do you have any suggestions or recommendations regarding how OC can improve 

communication with Shareholders?

Would you prefer receiving the Eider Pointer via email?

Do you use social media for latest events or opportunities?

Edna P. McCurdy Scholarship Foundation:
Poor Excellent

1 2 3 4 5

How satisfied are you with the scholarships provided. 0 0 12 11 22

How satisfied are you with the job the Foundation is doing providing services to Shareholders? 0 1 13 16 15

Does the Foundation meet your needs for eligibility based on the requirements of your school? 0 1 14 8 10

Do you have any recommendations to improve how the Foundation provides services to Shareholders? 0 1 7 3 6

Were you aware that decendants of all OC Shareholders are eligible for OC education and training 

scholarships?

Demographic Questions:

55 returned.

What year were you born?

When did you become an OC Shareholder?

How did you receive your stock? (Original Shareholder, Gift, Inheritance, List all that apply) Original: 20 Gift: 10 Inheritance: 28

How many shares do you own?

What community, State, City, or Country do you live in currently? Unalaska: 11 Alaska: 13 Other: 22

Gender Male Female

32 17



Is there anything we can do to improve the Annual Banquet?

Yes, different menu.

No, overall doing a wonderful job.  :)

Keep up the good work on it.

Don't know enough about.

Designated seating for elders.

Invite less businesses.

No comment.

No.

Never attended, out of state.

Have never attended.

Have more seafood.

More native cultural food - if non natives don't care for it, so what we would.

A way to view for people who can not attend.



Please give some examples of why you are or why you are not satisfied with the direction

of the Ounalashka Corporation.

I'm satisfied.

Terry is asked for help way too much.  In order for Unalaska to grow OC needs to open land up for recreational use: paint 

ball/motorcycles, give more for young people to do, not this too much insurance stuff.

We need a elderly dividend program and land made available to shareholders.

Should invest in more profitable things.

I would like to see the elders receive dividends to assist with what limited income some of us may be receiving.

Strong community/Shareholder support and focus.

Give the elders more assistance.

I like my dividends and feel that gifting or inheriting is okay and should not be changed.

One can not be satisfied with the excellent performance and direction of the Corporation since the beginning.

Really appreciate the Edna P. McCurdy Foundation.

Okay.

I am satisfied with the current planned direction.

Need to have more Unalaska gatherings or functions.

They seem to be doing a good job.

I'm happy with the progress being made in the Corporation with the new building in Anchorage being bought.

You are doing a fine job.

I know almost nothing about the above honestly, as long as I get a dividend and don't hear anything detrimental about the 

Corporation doings I am happy.  I have no experience with the scholarship or other programs.

You're doing a good job, keep it up.

The only disappointment I have is that my sister - brother are shareholder members, I inherited 20% of my Dads shares yet 

when I was given a late files, chance, I was turned down because the Board determined I was not 1/4 or better, plus I feel 

when I appealed no one listened.  

I am happy to support the Corporation's past and present, business and cultural activities.  Continuation and development 

of the Corporation's profit opportunities will enable oportunities to support essential continuation of Edna P. McCurdy, 

Camp Q etc.

Land management,  need hotel outside of Unalaska/Dutch would be very beneficial.  Donate the tribe some land for tribal 

hall.

Good dividends, good scholarships.

Homes needed.

I'd like higher dividends.

Flying the CEO out of town on a monthly.

Would prefer more long range view to development - jumping in bed with oil is very short sighted.

Not enough culture is being important to the Corporation.  We need to teach our young how important the pride of being a 

Aleut.  This also starts at home.

Happy for there real estate investments.  Need to focus on involvement in youth activities in Unalaska get them involved 

early and keep them away from drugs/alcohol.  Or offer internships with native owned and operated places in Anchorage.

Stop they dynasty in the Directors, stop it.  Where is our land?  What are the boundry's?  Need to get direct deposit, safer 

and faster.

I think there should be more land leasing.  It's just sitting there and I'm upset about the euthanization of the horses, even if 

they did damage the land naturally.

What is the direction?  Making sound investments in what?  Don't know if you are listening to shareholders.  List everything 

the Corp is involved in and let u s know how the investments are doing.



What do you feel is the best use of OC's lands and resources?

Really don't know.

More housing, recreational use.

Lease more - and make land "camp home" available to shareholders.

More housing for shareholder - low income  housing.

Well for one it should be developed for low income families who don't make that much in salary.

Sustainable fisheries!

No opinion.

Can't do much as it is, because no help from the City on utility development.

You are doing it.

Business development to provide shareholder income as well as providing jobs to natives.

Don't know.

Okay.

Economic land development on owned land (Chain).

Let shareholders own or lease, need homes for shareholders.

Sell some lots to shareholders, build something we can proudly call our OC building.

The board seems to be doing a good job.

Leasing out land and look for ways to create more jobs.

Hunting and fishing.

Cultural preservation and profits.

More recreation and some land for shareholders have a place to ride their four wheelers.

I am not living there to observe.

Leasing.

Save for development.

Homes.

Don't know enough about it to comment.

On the future dividends it seems to be going up.  Hopefully it will keep on going up for many years to come.

Carefully managed development.

Leasing land - I think we need a dirt bike area.

Leasing.

Need more stuff for our shareholders families open to shareholders bowling alley.

Investment = lease.  Quality of life = land use for other.

Have shareholders use to start own business by leasing affordable land, buildings.

Long term lease and or rental.

Give it to the individuals, or sell or lease to foreign business.

Building for businesses and other local growth through the increase in construction of buildings.



Do you have any ideas, suggestions or recommendations on the best use of OC lands and resources?

No.

Board needs to look better into recreational land use, look for insurance, not just take Terry Turners word on it.

Make our outlying land available for shareholder camp sites.

Housing.

I would like to see OC look into purchasing land or one with a hotel/motel for shareholders to have a place less costly to 

stay.

No.

Unless we get help from the City, I guess it stays storage areas unless the developers say for improvements.

Maybe have environmental services to help with the oil companies while still protecting our lands and other areas around 

AK.  And to be prepared for the worst if it should happen so we can protect our resources.

No.

Resort, hunting, fishing, hotel, income producing businesses.

No. 

Okay.

Economic land development on owned land (Chain).

Give land to original shareholders.

Build buildings and lease.  Need a nicer larger gathering place.

None.

Not at the moment.

No.

No.

I feel that shareholders that have shares should get some land for fish camp.

No opinion.

Open up land for more recreation, build warehouse at boat harbor for individual businesses.

Save.

Homes.

Don’t know enough about it to comment.

Do your best to help Fukushima, Daiichi disaster out for our future.

No.

? Are we doing it.

You're doing great!

Homesites, cabins, camping sites - Horseback riding, skiing - Snowmobiles.

All the above help by mentoring younger people - Aleuts - to preserve their culture but we have to be the example.

Something for the youth to do.

If the corp doesn't have the money to develop then let foreign investors in.  If we knew where our land is maybe us old 

timers can help you plan.

Hotel, local businesses, bars, etc.



Do you think OC is too focused on conservation of OC lands, too focused on development,

or do you think the focus is a good mix of the two?

Too focused on conservation of the land.

Don't know.

Yes and no, insurance is an issue but work with it some how.

Good mix.

It's okay.

I'm not up to par with that area.

Good mix.

No opinion.

Just don't conservate to much.  We do need development.

I think we are right where we should be.

Good mix of the two.

Good mix.

Okay mix.

Mix of the two.

Seems to be a good mix.

Economic land development on owned land (Chain).

Yes, need land for shareholder home sites.

OC can save some land but they should sell land at a reasonable price to shareholders.

Good mix.

I think OC is on the right track.

Good mix.

Good mix of the two.

It is both.

No opinion.

Good mix of the two.

Too focused on conservation of land yes.

No, good mix.

Too focused on development.

Don't know enough about it to comment.

Focus is good between the two and helps us out in the end.

Good mix.

Good mix of the two.

Too focused on development.

Good focus.

Too focused on conservation.

Yes, too afraid of lawsuit.

Mixture of both.

Okay mix.

Put the land to use.  There are a lot of good areas near Dutch Harbor that the locals don't know, the old 

timers who scouted the area know.

Too focused on land conservation.  Our town needs to expand and grow, which in turn will happen to 

OC.



What is the best way for OC to communicate with you? How often do you go to OC's website: www.ounalashka.com? Is there anything you'd like to see included in the website? How satisfied are you with OC's efforts to keep in touch with Shareholders and keep them Do you have any suggestions or recommendations regarding how OC can improve Would you prefer receiving the Eider Pointer via email? Do you use social media for latest events or opportunities?

informed of things going on in the corporation? communication with Shareholders?

Internet. Monthly. Okay. More frequently. Yes. Yes.

By mail. Never. Okay. No. Don't know. No.

Mail. Not. Okay. Mail out job openings to everyone, you don't know if someone is looking to move back. No. Yes.

Newsletters - website. Once a month. When dividends will be out. Fine. For myself yes but for some people no. No.

Newsletters more often. Don't. Don't know what's on it. Yes. No. Yes. No.

As you are now with The Eider Pointer. I never did forgot it existed I don't surf the web often in those areas. No. Very seldom.

Internet. Occasionally. Satisfied. No. No. Sometimes.

Newsletter/Mailings. Seldom. Very satisfied. No. No. No.

Email, mail, web. Quarterly. No. Satisfied. Mass email directing shareholders to web based information, surveys, etc.  Hard copy of newsletter. I like a hard copy. Not yet.

Haven't checked it out yet. Very good I think. No. No.

Mail, phone. Never. Okay I guess. Seems like you're covering all the bases. No. No.

Via mail. Not too often - twice monthly. Excellent. None. No. Seldom.

E-mail. 3 x a year. Yes.

Mail. Rare. Okay. No.

Mail, face to face. Rarely. Fairly satisfied. No. No.

Okay. None, no computer. Okay. Okay. No. No.

That would be fine.

Mail. Not often. Good. No. No. No.

Don't. No.

Bigger font newsletters. Never. Okay job - but print is too small or inconsistent size font. Colored newsletters. No. No.

Newsletters or on internet - recommend bigger print for the elders. Monthly. Friendly links. Fairly. OC shareholder Christmas/New Year party. Yes and no. No.

By mail. Never have. Have never accessed it. Quite satisfied. None. Yes. No.

By letter or email. 3 or 4 times a year. Very. No. No.

Newsletters and mail. Not too often. No. Feel pretty good about it. No I don't. No. facebook.com

Mail. 0 No. Satisfied. No. No. No.

Snail mail. Rarely, I forget. No. No.

Eider Pointer. 5 No. No.

Providing a 1-800 number. Yes.

Thru email. Have not. None. Very satisfied. Thru facebook. Can be done. No.

Mail/Phone. 0 No. Good. No. No. No.

By mail or phone. I don't do computers. Very. None at this time. No. Yes, Fox 4 news and I love Sara Palin.

Mail, email, mostly email. Not often enough 2 - 3 times per year. No.

Email. Not often. Not sure yet. Not very. Either facebook or website - mail newsletter more something that I am not aware of. Yes. Yes.

Email, snail mail. Never yet. Scholarship news. Satisfied. No. Sure. Yes.

More newsletters. Don't weekly. Native craft. Not. Email letters. Yes. No.

As they are. Rarely. Very.

Mail one month earlier. Once in a blue moon!!! Unknown. Great job. Unknown at this time. No, paperwork is the best way! Not yet!

Email. Monthly. No. Very. No. Yes. Yes.

The way you are. 0 Very. More newsletters. No. No.

1 x a year.

Email. Seldom. No. Very. No. No. Yes.

Email, website, newsletter. Once a quarter. Good. Sure. Yes.

Email. Quarterly.

Good job. I'm older so I like mail.

Email, mail. 3 x month. Status, current status photos of -Humpy Cove - Pyramid - Summer Bay - Valley Very. Is okay satisfied with shareholders communicate with Corporation? Yes. Yes.

Email, website. Monthly. Some Aleut history, Aleut stories of the past. You can do better. More helpful info to help shareholders in newsletter. Have question to shareholder in newsletter, then follow through. Yes.

Email. Once in a while. Local companies and shareholder businesses info and services. Okay. Emails and meetings via net. Yes. Yes social media is free use it!!!  :)

Email. Every time I see a notice. Progress on leasing land to foreign investors. I don't know if I can answer, don’t get the mail for 2-4 months. So far Rachel Johnson has done a very good job and gives me the info I request.  Yes very good. Yes a lot faster, I have to travel 60 miles to pick up the mail. No.

Email. Very little. - Good. Email is all I go by nowadays. Yes. Yes.



Do you have any recommendations to improve how the Foundation provides services to Shareholders? Were you aware that descendants of all OC Shareholders

are eligible for OC education and training scholarships?

Better communication. No.

New board members. Yes.

Yes.

No. Yes.

We are thankful for this scholarship was very useful for our son.  Thank you.  :) Yes.

Yes.

No. Yes.

No.  Good process with great support. Yes.

Yes.

Maybe to help shareholders start up, teach, run a small business and of course get a piece of the pie, for the services. No.

Yes.

Haven't used this yet. No.

Yes.

Yes.

Yes.

Yes.

Yes.

No.

Pay for some day care for single parents, as well as pre-school. Yes.

Don't know much about the scholarships but they are a good help for students. Yes.

No.

No I wasn't.

No. Yes.

Yes.

Yes.

Yes.

Yes.

We have two granddaughters ( 9 and 12 ).

Would be good if there were scholarships for student who can only attend school part time, a lot have kids and jobs. No.

More funding for off campus housing. Yes.

No. Yes.

No, I think they are doing an excellent job my brother and my nieces are both taking advantage of these scholarships. Yes.

None at this time send me more paperwork!

No. No.

No. Yes.

No.

No.

Yes.

When an application arrives - have your monthly meeting, don't postpone because of quantity of applications. Yes.

Job education, classes to teach a skill.  Find out what the shareholder interests are.  We can't keep complaining about them 

and not give them a "push" to help them. Yes.

Yes.

None. No.

No. Yes.


